
Clayton County Emergency Management Commission Minutes

July 27, 2021

Call meeting to order

Meeting was called to order at 1900 by Chairman Josh Pope.

Roll call of voting members

Josh Pope (Chair, Elkader), Nioka Schroeder (Garber), Marcus Kahrs (St. Olaf), Valerie 

Cromer (Vice Chair, Garnavillo), Fred Schaub (Guttenberg), Lacey Ludovissy (North 

Buena Vista), Alex Fettkether (Volga), Brad Miller (Osterdock), Sarah Moser (Secretary)

Approval of Agenda

Motion by Nioka Schroeder to approve the agenda, second by Lacey Ludovissy, motion 

carried unanimously.

Approval of past meeting minutes

Motion by Valerie Cromer to approve the minutes, second by Nioka Schroeder, motion 

carried unanimously.

Hazardous Mitigation Plan Update

The draft has been reviewed by Iowa Homeland Security.  They asked for one 

clarification and it should now be sent on to FEMA for review.

Summary of work

Sarah provided updates on meetings, training and activities since the last meeting.
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Motion to approve by Marcus Kahrs, second by Valerie Cromer, motion carried 

unanimously.

      Damage Assessment App

Sarah spoke with the contact at Iowa Homeland Security about them doing a 

presentation for some commission members on the system the state uses for damage 

assessment.  Nioka, Marcus, and Valerie are still interested in being in a work group to 

learn more about it.  Sarah will contact Sharon to see if she is still interested and then 

get a presentation set up with Iowa Homeland Security.



Open session/new business

Sarah asked for suggestions on getting members to be more active and attend 

commission meetings.  It was suggested that she try to attend a meeting with each city 

council every year or so to build the relationship and get people involved.

Next meeting November 23, 2021 at 7 PM.

Close of meeting

Motion to adjourn by Lacey Ludovissy, second by Marcus Kahrs, motion carried 

unanimously.

Meeting adjourned at 1922.

Respectfully submitted,

Sarah Moser




