Agenda
Clayton County Emergency Management Commission Meeting
November 28, 2023
Clayton County Office Building
600 Gunder Rd NE
Elkader, IA 52043
6:30 PM

e (Call to order
e Roll call of voting members
e Approval of Agenda
e Approval of past meeting minutes
e Summary of work
e Draft Budget
e National Qualification System (NQS)
o Skillset sign-off authority
e Election
o Vice Chair
o Secretary
e Meeting schedule for 2024
o January
o April
o July
o November
e Railroad/HazMat response discussion
e Open session/new business
e Close of meeting



